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Agenda

A Welcome

A Physician Business Services
A Regional Advocacy

A Rural & Remote Practice in BC

A University BC Continuous
Professional Development

A MNP Accounting
A Westcoast Workplace Law
A Closing remarks
A Breakout room
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Erin Cayla Brent Weiss Christina Beck Shaun Howe Leanne Walsh Charl ot t eAngela
Business Advisor Regional Advisor &  Director, Rural, CPA, CA, MNP  Lawyer, Mediator, Humphri esWagner
Fraser Valley Advocate Doctors of BC Investigator UBC CPD UBC
Physician Business Interior West Coast Workplace
Services Regional Advocacy Law
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Physician Business Services g5z

June 17th, 2026
Erin Cayla, Business Advisor

doctors

Jjbc






Physician Business Services

Who We Are

AWe are a dedicated t
i ncluding both Fami/l

eam committed to providing accessible
y Physicians and Specialists across t

What We Do

A We provide a range of services tailored to support physicians at every stage of their career journey. Our aim is to
support physicians and their staff in managing their practices more efficiently. By reducing the administrative
burdens that physicians face, we enable them to concentrate on patient care and other essential tasks throughout
their careers.

How We Achieve This

A We offer support and resources through multiple channels, including one -to-one support with our regional business
advisors and group education with our billing advisor. Additionally, we offer several toolkits and educational
resources, including webinars and articles, in our Business Corner.
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Starting a Business

V Business Planning
V' Financial Planning
V Incorporation
V Registrations
V Clinic SetUp
V Finding Facilities
V Technology
V Equipment

Starting In Practice

< < < < <

Finding Practice opportunities

Licensing and Enrolment

Billing and Payment Models

New to Practice Technology and Finance
Professional Development and Learning
Opportunities

New to Province Checklist
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Managing Your Office

Explore this section

Agreement Templates @ Grants and Funding @
Business Planning Toolkit @ Human Resources Toolkit @

. . Py . . PN
Contingency Planning I®= Workplace Requirements & Information @y
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Business Corner

docto
Of[& Pay & Contracts Advice & Support Insurance & Benefits Advocacy & Policy AboutUs News &Events Q

Home  Advice and Support ~ Business Support  Business Comner

September

] 1 Business Corner
To help doctors access key tips and guidance on running s business, we've created a bank of resources, and have partnered with Industry experts to provide a vanety of

educational events.

Upcoming events

530 p.m. — &30 p.Im. Articles and resources

Explore articles and recordings of past webinars.

Feedback that Fuels Growth:
Creating a Culture of Learning and
Boundaries

| R VIW"!"

Read More

OCTOBER 29, 2025 | BUSINESS CORNER OCTOBER 15, 2025 | BUSINESS CORNER JULY 2, 2025 | BUSINESS CORNER

Artificial Intelligence: Supercharging your Recorded webinar: Building resilient medical Recorded webinar: Promoting physician
clinic's efficiency corporations mental wellness

Read More Read More Read More
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Case Study

A The initial request: To explore resources available to support a physician relocating from the UK to BC.
A Met over Zoom while the physician was still in the UK, resources shared after this meeting were:

A Starting in Practice resources, including the new to British Columbia checklist
A Discussed common agreement templates used in group practice settings

A Shared our Business Corner with the recording of our first Thrive in BC webinar along with information on upcoming
webinars

A Explored the Member Exclusive Programs with the physician. These included, MD Financial and Scotiabank along with
ClubMD
A Discussed visiting the Welcome to BC website, along with the comprehensive Newcomers Guide

A We have met several times since their arrival in BC. They have been introduced to other Doctors of BC support areas and
are settling in well at their new clinic.
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Find us on the Website

doctors
of (-

Business Support

Advice & Support

Access physician, business, and
practice supports.

Doctors Technology Office

Physician Health Program

Overview - Practice Supports

@ Browse resources to help you start your practice.

14

Contact Us Join Us = Login

nsurance & Benefits Advocacy & Policy AboutUs News & Events Q

Business Support Overview
Business Corner

Starting in Practice

Starting a Business
Managing Your Office

Closing Your Practice
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Physician Business Services

Ashley Buswell Darla Maclver Erin Cayla Jeet Bains
Interior / North Vancouver Island Fraser Valley Vancouver Coastal
abuswell@doctorsofbc.ca dmaciver@doctorsofbc.ca ecayla@doctorsofbc.ca jbains@doctorsofbc.ca

business.services@doctorsofbc.ca dQCtOI’S
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Physician Business Services

Billing Advisor

hut

Collin Croft
Billing Advisor
ccroft@doctorsofbc.ca

V Provide Billing educational opport L
V Creat-€ oFerevice billing resources

V Support Secti on-$ esoenr wioarp | keixl IFienreg c o

business.services@doctorsofbc.ca dOCtOI’S
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Join Us

i

0
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Continued Medical Education

Canadian Medical Protective Association Rebates
Club MDNenngo Discounts

Telus Mobility Home & Office Services

MD Financial Management &Scotiabank Healthcare+

doctors

Contactl §  JoinUs | & Login

N

Of Pay & Contracts Advice & Support Insurance & Benefits Advocacy &Policy AboutUs News &Events Q

Home Join Us

Join Us

By joining Doctors of BC, you join a vibrant community of
physicians who stand together as a force for positive
change for our health care system. Working together, we
make a difference for doctors, so you can make a
difference for your patients.




Questions?

Business Feedback
Resources

Vancouver | baass@doct

Fraser Vaédeaewl a@doctorsof bic. ca

Interior/axlmns\h_elrln@doctorsofbc.ca

Vancouverdmatianedr @doctor'sof bc.ca

business. services@doctorsofbc. ca dOCtorS
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What we do
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Advocat e

<)

A Physician Discipline

A Respectful Workplace

A Local/Regional/Provincial Issues
A Physical & Psychological Safety
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What we do
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Advocate

Inform

0

Di sci p RAiPMA&Questions
| Wor k p Aaontract Options
i onal / PAdW Engagéneent Surveys u e s
& Psyc h&IDoBCinitiadies Saf ety
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What we do
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Advocat e

<)

A Physician Discipline

A Respectful Workplace

A Local/Regional/Provincial Issues
A Physical & Psychological Safety

Inform

Q

A PMA Questions
A Contract Options
A HA Engagement Survey
A DoBClInitiatives

Connect

A%

A Doctors of BC Insurance Team
A Negotiations Support

A Physician Health Program

A Audit & Billing
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What we do
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As a physician

A Managing difficult relationships

A Understanding health authority
processes

A Access to DofBC supports

A Contracts

For your department -
facility

A Strategy

A Wellness, health and safety
A DoBClnitiatives

A Provincial issue escalation

For your Health
Authority

ABoard and repres
assembly access
APhysician Master
AEngagement Surve
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RAA Case Examples

Reviewing Contracts Before or After Signing
"l was excited to start and signed my contract right away before mymove a0 I di dndt real i ze |
reviewitfirst i what should | do?0

Understanding Payment Models (FFS, LFP, NTP)

'l thought LFP and FFS were basically the same. Il t wa s nnist
are. o

Using DoBC Data Sharing Agreement Templates

ol am moving clinics and | -shaang agreemert & havswil €bding img pasentgatonganow® & t a
wi s h | had known there were templates avail able. o

Connecting to Local Supports (Divisions, JCC, SSC, Shared Care)
"l felt professionally isolated at first. Once | connected with my local Division and Shared Care, things became much easier. "
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Reviewing Medical Staff Rules & Bylaws
'l didndot read the Med laterafoundSoutd iafl spifidoa wsal d| asna@ll yommi tt ee o

% prepared for."

:‘; Understanding Membership Benefits & Dues

"I wasnb6t sure what my membership duedsthenub|l tgakciorvedeldow

Accessing Billing Supports
"My first few months of billing were overwhelming. The cheat sheets and MSC resources would have saved me hours of

' stress. o

Accessing Wellness Supports (Physician Health Program)
"I didndét think I nde wntil lenvdis cangpletelnbeireaesl ous. Lwish lchadtreached out to the Physician

Health Program sooner."
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Regional Advocacy Team
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Ana Arciniega

Fraser
aarciniega@doctorsofbc.ca

Michelle Pele

North
mpele@doctorsofbc.ca

Brent We | s $eanne Bulmer

|l nt eri or Island
bwei ss@doct or s bdflnec@dectrsofbc.ca

Jeevan Sangha Christine Strang

Vancouver & Coast PHSA
jesangha@doctorsofbc.ca  cstrang@doctorsofbc.ca
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Supports for Rural
& Remote Practice in BC

CHRI STI NA BECK, DI RECTOR, RUF S
JSC

JOINT STANDING COMMITTEE
SSSSSSSSSSSSS

amad doctors
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JOINT COLLABORATIVE COMMITTEES



Northern Health

More than

Interior Health

200 rural
communities In
BC Island Health

Rural communities (RSA)

Vancouver Coastal Health

Fraser Health

Basemap ©Mapbox, ©OpenStreetMap
Courtesy of RCCbc







Support for eligible rural physicians

© ©

Rur al Fee Rural Recruitment Flat Fee Locums for Isolation Allowance
Premi um Training Incentive Rural BC
$5k-$75k
Up 3@® of Educationfor CME $5k-$20K rural Annual Support annual payment to
annuall needs recruitment payment for locum provide medical
bill ings signing bonus for living & coverage services
practicing in eligible
in rural communities
community

JOINT COLLABORATIVE COMMITTEES



Support for eligible rural communities

5 @ ®

Recruit ment Rural Rural Obstetrical
Contingency Emergency & Maternity Sustainability
Fundi ng Enhancement Fund
Funding for maternity &
Funding to assi s tFundingtohup to obstetrical care in rural
site visits and nB200k/yeay per communities
cost s emergency dept. to

support access

JOINT COLLABORATIVE COMMITTEES



Family physician recruited to New Denver

RSA / Community Names
New Denver e
' Health Authority
Coastal Misga'a
Fraser H Island Northern
Rural
Coordination

- Centre
A\ ‘—; OF BRITISH COLUMBIA

Community Details

Community Name
RSA Name

RSA Designation
Health Authority
Population
Connector
Division

New Denver
New Denver
A

Interior

473

Kootenay Boundary Division of
Family Practice




Rur a | Clinical earnings (FP full scope service contract) $377,640

l ncen tReicruMneﬁt Ir%entive (signing bonus) $20,000
Recruitment Contingency Fund (moving costs) $9,000
Rural fee premium (RRP) $85,120
Days of locum coverage (Locums for Rural BC) 43 (max)
Rural Emergency Enhancement Fund (REEF) $65,000 (max)
Rural continuing medical education (RCME) $1,320

FIl at Fee (Il ncentive for I$8%jR2g6and wor king in
Reimbursement of CMPA out of pocket costs 50%

Total approx. earnings after 1 st year of practice $552,287
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MEDICAL SERVICES

DOCTORS OF BC COMMISSION (MSC) BC GOVERNMENT

PHYSICIAN MASTER AGREEMENT (PMA)
and Subsidy Agreements

PHYSICIAN SERVICES COMMITTEE (PSC)

JOINT COLLABORATIVE COMMITTEES

JSC

SCC

Shared Care Committee

Joint Standing Committee on
Rural Issues

~ugnment
(JCC Co-Chairs)

FPSC SSC

Family Practice Services Committee Specialist Services Committee

BRITISH

~ @gd COLUMBIA




JSC Priority Areas

Education
& Training

Joint
Standing

Committee
on Rural
Issues

Indigenous
Populations

Physician
Engagement

Recruitment
& Retention

Incentives

Access
to care

JSC

JOINT STANDING COMMITTEE
ON RURAL ISSUES






