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SWITCH BC humbly and respectfully acknowledges the 
unceded lands of approximately 200 distinct First 
Nations in British Columbia.

We further acknowledge the profound harms of 
colonization on First Nations, Métis, and Inuit peoples as 
well as the ongoing, intergenerational trauma people are 
living with today.

In our work and in our lives, we are committed to 
listening and learning, to truth and reconciliation, and to 

finding better ways of being on this land.

In our work and in our lives, we 
finding better ways of being o

Territorial Acknowledgement 
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The Community Physician Health and Safety Program (CPHS) is an initiative 
funded by Doctors of BC and the Ministry of Health, via the Physician Master 

Agreement. 

The content presented today is aligned with current occupational health and 
safety regulations in British Columbia and is unbiased. 

Disclosure and Conflict Management
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Webinar Learning Objectives 

Describe the core components of a 
community medical clinic’s workplace 
health and safety program, including legal 
responsibilities, roles, and regulatory 
requirements.

Identify common community medical 
clinic workplace hazards and discuss 
appropriate procedures for risk 
management, emergency response, 
incident reporting, and first aid.
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Chemical and Biological Hazards

Managing Risk

Introduction to CPHS Program

Violence Prevention

Bullying and Harassment

Q&A







Have you heard of the Community 
Physician Health and Safety Program? 

Poll Question 1:



Community Physician Health and Safety (CPHS) Program 



What kind of occupational health and 
safety supports would you find most 
helpful for your clinic? 

Poll Question 2:



Scope of Clinic Visit Health and Safety Topics

• Registration 
• Health and Safety Program
• Roles, Rights, and Responsibilities
• Managing Risk
• Health and Safety Meetings
• Worker Representative / JOHSC
• Young or New Worker Orientation
• Bullying and Harassment
• Violence Prevention
• Chemical, Biological, and Radiation Hazards
• Ergonomics
• Working Alone or in Isolation
• Site Conditions, Storage, and Postings
• Workplace Inspections
• Emergency Preparedness and Response
• First Aid
• Incident and Injury Reporting and Investigation

1-844-743-2747



www.cphs.switchbc.ca





Managing Risk
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Learning Objectives 

1. Identify common workplace hazards and basic principles of 
risk management. 

2. Outline the steps to assess and control workplace risks 
effectively. 



✓Walk through the clinic to observe 
how tasks are performed.

✓Assess activities, processes, 
equipment, and substances used by 
workers.

✓Consult workers about any health and 
safety issues they’ve experienced.

✓Review incident and first aid records.

Identifying Workplace Hazards 
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Identifying Workplace Hazards 

Physical Chemical Biological Psychosocial

Poor workstation 
setup

Cleaning products Bloodborne infectious 
agents

Workplace violence

Sharps Disinfecting agents Airborne pathogens Bullying/harassment

Radiation Medications/
pharmaceuticals

Medical specimens Working alone

Slips/trips/falls Liquid nitrogen Contaminated sharps 
or instruments 

High workload

Noise Formaldehyde/
formalin

Medical waste Emotional stress
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Which category of hazards do you think 
your clinic faces the most? 

Poll Question 3:



Hazard risk assessments should be 
reviewed annually or sooner if new 
equipment, materials, or work 
processes are introduced.

Hazard Risk Assessment 



For each hazard in your clinic…

• Risk = Severity x Probability.

• Higher risk score → faster corrective 
action. 

Hazard Risk Assessment 
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Controlling Risks
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Chemical, Biological, and Physical Hazards



Learning Objectives 

1. List common chemical and biological hazards found in the 
workplace. 

2. Explain the procedures for handling, labeling, and storing 
hazardous materials and hazardous substances safely. 



Common Chemical Hazards in Medical Clinics 

▪ Liquid nitrogen

▪ Oxygen cylinders 

▪ Disinfecting agents (e.g., enzymatic detergent)

▪ Antiseptics (e.g., chlorhexidine)

▪ Cleaning products (e.g., bleach)

▪ Specimen preservatives (e.g., formalin) 

▪ Fire extinguishers. 



Workplace Hazardous Materials Information System (WHMIS)

Requirements: 

✓ Supplier labels. 

✓ Safety Data Sheet (SDS) available. 

✓ Stored according to SDS instructions. 

✓ Staff are informed of major hazards.

✓ Staff training. 



✓ Written procedures.

✓ Worker Training: safe handling, use, storage, 
disposal and emergency procedures

WorkSafeBC Regulations



Download at 
cphs.switchbc.ca

Liquid 
Nitrogen 



Determining Emergency Washing Requirements

Hazardous 
Materials 

Level*

Highest 
Exposure Risk 

Level 

Emergency 
Equipment 
Required

* Enzymatic detergent, hydrogen peroxide, and formalin 
are considered very hazardous materials



Download at 
cphs.switchbc.ca

Biological Hazards

• Exposure Control Plan (ECP) 
Outlines controls and procedures to minimize 
workers’ exposure:

✓Medical waste disposal procedures

✓ Decontamination procedures

✓ Hepatitis B vaccination

✓ Safety-engineered needles

✓ Post-exposure procedures 

✓ PPE

✓ Training 



✓Exposure control plan (ECP).

✓Keep exposure as low as reasonably achievable

✓Personal dosimeter.

✓Reproductive risks.

✓Conduct radiation surveys  (keep records ≥10 years).

Controlling Radiation Risks



PPE
Policy and 
Procedure

Download at 
cphs.switchbc.ca



Which of the topics or hazards that we discussed was most 

useful to learn about the occupational regulations?

a) Hazardous materials 

b) Biological hazards

c) Hazardous drugs

d) Radiation

e) PPE

Poll Question 4:



Violence Prevention



Learning Objectives 

1. Define workplace violence and employers’ obligations 
regarding recognizing risks.

2. Describe the procedures for reporting and responding to 
incidents of workplace violence.



What is Workplace Violence?

Workplace violence is any attempt or use of physical force by 
someone other than a worker that could injure a worker, including 
threats or actions that make a worker feel at risk of injury.

Violent situations in a medical clinic can be:

o Patient-initiated

o Family members conduct

o Visitors or members of the public

o Between patients and/or their family members



• Violence Risk Assessment

To determine the type of violent incidents anticipated in 
the clinic, the likelihood of occurrence, and to define 
control measures.

• Violence Prevention Policy

After a violence risk assessment has been conducted, a 
policy with procedures must be established.

• Workers Training

Workers must be informed about violence risks and 
trained to follow safety procedures, respond safely, and 
report incidents.

Regulations - Violence

Employer Responsibilities

Goal: Be Proactive, Not Reactive



Download at 
cphs.switchbc.ca



Download at 
cphs.switchbc.ca



Develop a Safety Plan

• Code of conduct poster.

• Clear sightlines to patients.

• Controlled access to staff-only areas (e.g., lockable 
doors).

• Effective physical barriers (e.g., fixed plexiglass above 
reception counter).

• Office furniture arranged to prevent individuals from 
being cornered and to allow for a quick escape.

• Clear workspaces free of potential weapons.

• Emergency alert systems (e.g., panic buttons). 

• Adequate lighting.



• Take personal responsibility for the safety of yourself and 
others.

• Conduct work and respond to violence in accordance with 
established policy and procedures.

• Attend training on violence prevention.

• Report to the supervisor or employer immediately any 
hazard that can endanger the worker or any other person, 
and any incidents, including a near miss.

• The right to refuse unsafe work.

Regulations - 
Violence

Worker responsibilities:





Benefits of De-escalation Skills

• Reduces stress.

• Minimizes absenteeism.

• Improves patient relationships.

• Maintains a safe environment.

• Increases overall efficiency.

• Fewer patient complaints. 

Q: Which of these do you see as most relevant, or most needed, in your own clinic setting? 



• Operational Guide

• HEARD+D Tool

• HEARD+D Reference Card

• Audio Clips 

• Scenario-Based Examples 

• Posters

• Learning Resources 

De-Escalation Tools:

cphs.switchbc.ca/topic/violence-prevention





cphs.switchbc.ca
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Download at 
cphs.switchbc.ca



Download at 
cphs.switchbc.ca



Download at 
cphs.switchbc.ca





Poll Question 5:

When managing challenging patient behaviour, what type of support or 
resource has helped you or your team the most, OR that you look forward to 
enhancing?

a) Training

b) Policies and protocol

c) Physical layout and/or security measures

d) Emergency alert systems

e) Team discussion or debriefs



Bullying and Harassment 



Learning Objectives 

1. Define workplace bullying and harassment. 

2. Explain worker rights, employer responsibilities, and the 
procedures for reporting incidents. 



What is Bullying & Harassment?

• Includes:
Any inappropriate conduct or comment toward a worker that 
a person knew or should reasonably have known would cause 
that worker to be humiliated or intimidated.

• Excludes:
Any reasonable action taken by an employer or supervisor 
relating to the management and direction of workers or the 
place of employment.



Examples of Bullying and Harassment Behaviours

• Verbal aggression, insults, or threats.

• Humiliating initiation practices or hazing.

• Spreading malicious rumors.

• Calling someone derogatory names.

• Vandalizing personal belongings.

• Target social isolation and/or exclusion from 

work-related activities.

• Microaggressions 

• Inappropriate flirting, unwelcome sexual 

comments, jokes, or advances.



Poll Question 6:

Have you experienced or observed bullying or harassment incidents at work?

a) Yes, I have experienced it.

b) Yes, I have witnessed it.

c) No.

d) Prefer not to say.



Employer Responsibilities

• Developing a policy.

• Establishing reporting procedures, outlining how 

concerns will be addressed.

• Training staff on policy and procedures.

• Reviewing policies and procedures annually.



Worker Responsibilities

• Report any bullying and harassment behaviours. 

• Not engage in the bullying and harassment of others.

• Apply and comply with the employer’s policies and procedures.



cphs.switchbc.ca



cphs.switchbc.ca
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Questions?

Thank you!

Next Webinar: 
• February 10th 

Our email: CPHS@switchbc.ca

Next Step: Book an Assessment
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