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SWITCH BC humbly and respectfully acknowledges the 
unceded lands of approximately 200 distinct First 
Nations in British Columbia.

We further acknowledge the profound harms of 
colonization on First Nations, Métis, and Inuit peoples as 
well as the ongoing, intergenerational trauma people are 
living with today.

In our work and in our lives, we are committed to 
listening and learning, to truth and reconciliation, and to 

finding better ways of being on this land.

In our work and in our lives, we 
finding better ways of being o

Territorial Acknowledgement 
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The Community Physician Health and Safety Program (CPHS) is an initiative 
funded by Doctors of BC and the Ministry of Health, via the Physician Master 

Agreement. 

The content presented today is aligned with current occupational health and 
safety regulations in British Columbia and is unbiased. 

Disclosure and Conflict Management
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This activity is an Accredited Group Learning Activity (Section 1) as defined 
by the Maintenance of Certification Program of the Royal College of 

Physicians and Surgeons of Canada, and approved by UBC CPD. You may 
claim a maximum of 1.0 hours (credits are automatically calculated). This 

activity meets the certification criteria of the College of Family Physicians of 
Canada and has been certified by UBC CPD for up to 1.0 Mainpro+® 

CertifiedActivity credits. Each physician should claim only those credits 
accrued through participation in the activity.

CFPC Session ID: 301937-001 to 301937-003

Accreditation
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Webinar Learning Objectives 

Describe the core components of a 
community medical clinic’s workplace 
health and safety program, including 
legal responsibilities, roles, and 
regulatory requirements.

Identify common community medical 
clinic workplace hazards and discuss 
appropriate procedures for risk 
management, emergency response, 
incident reporting, and first aid.
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Independent, not for profit 
organization focused on healthcare 
specific workplace health and 
safety.

Unique governance model.

Our Board of Directors is made up 
of representatives from health 
unions, health employers, 
physicians, WorkSafeBC, and the 
Ministry of Health.

The Board makes consensus 
decisions to support the health, 
safety, and wellbeing of everyone 
working in healthcare in B.C.

Our 
Story

Because people working in healthcare are 
twice as likely to be injured at work 
compared to the provincial average. 

Because mental health injury rates are 
climbing higher in healthcare than any 

other sector. *40% of all mental health claims in 

2019-2021.

Because workplace violence rates are 
higher in healthcare than any other sector. 
*64% of all violent incident claims in 2021.

Because we need provincewide, consistent, 
high-quality solutions, programs, and 
initiatives.

* Statistics WorkSafeBC and category is healthcare and 
social services 

Why we are needed:Who we are:





Shaping a Safer, Healthier Future in Health Care

These efforts were expanded and renewed in the 2022 Physician Master 
Agreement (PMA):

• Continued work in health regions (facility-level).

• Continued work on violence prevention training implementation.

• NEW Occupational Health and Safety supports for Community 
Physicians.

o Work supported and managed by SWITCH BC.

o Community Health and Safety Oversight Group (CPHSOG)

o Physician Task Group

In 2019, Doctors of BC, the Ministry of Health, and Health Authorities signed a 
Memorandum of Agreement (MOA) on Physician Physical and Psychological Safety.





Have you heard of SWITCH BC’s 
Community Physician Health and 
Safety Program? 

Poll Question 1:
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Key Program Messages

CPHS Web Portal:
• Ready-to-use checklists, policies, and learning resources.
• Build a customized health and safety program on their own timeline.
• Reduce administrative burden will all resources in one central location. 

Clinic Assessments:
• In-person advise from our experienced health and safety advisors.
• Actionable recommendations tailored to the clinic’s needs. 
• Ongoing support, as needed. 

Our program is free, voluntary, and confidential and approaches health and safety 
from a supportive lens. 



What topics do you think fall under 
occupational health and safety in a 
community-based clinic? 



Scope of Clinic Visit Health and Safety Topics

• Registration 
• Health and Safety Program
• Roles, Rights, and Responsibilities
• Managing Risk
• Health and Safety Meetings
• Worker Representative / JOHSC
• Young or New Worker Orientation
• Bullying and Harassment
• Violence Prevention
• Chemical, Biological, and Radiation Hazards
• Ergonomics
• Working Alone or in Isolation
• Site Conditions, Storage, and Postings
• Workplace Inspections
• Emergency Preparedness and Response
• First Aid
• Incident and Injury Reporting and Investigation

1-844-743-2747



Web Portal 

• One site to understand regulatory 
health and safety requirements, 
manage risk, and maintain compliance.

• Interactive and customized based on 
clinic’s demographics.

• Resources for all modules in form of 
templates, checklists, posters, 
procedures and policies.

• Progress tracking. 

www.cphs.switchbc.ca



www.cphs.switchbc.ca
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Roles, Rights, & Responsibilities 

Health and Safety Program Overview

WorkSafeBC Registration 

Health and Safety Meetings 

Worker Representative/ JOHSC

Young and New Worker Orientation



WorkSafeBC Registration 
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Learning Objectives 

1. Define the purpose of WorkSafeBC (WSBC) registration.

2. List the basic requirements for registration applicable to 
community-based physicians. 



• When you directly employ workers 
(e.g., MOAs) or

• When you operate an incorporated 
business or partnership that hires 
workers.

When to Register with 
WorkSafeBC?
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Why Register with 
WorkSafeBC?

Protect staff 

Ensures your staff receive healthcare, wage-loss, and 
rehabilitation benefits for work-related injuries or illnesses.

Limit employer liability

Avoid retroactive charges

Prevents lawsuits and personal liability for work-related injuries 
to staff.

Non-payment of premiums can result in back charges from 
WorkSafeBC.



• Covered under the corporation’s 
WorkSafeBC coverage.

Unincorporated physicians

• Can apply for Optional Personal 
Coverage (POP) for income and 
medical protection.

Personal Coverage

Incorporated physicians 



Presentation Title How to Register?

Download at 
cphs.switchbc.ca

Physician registration 
guide and video



Health and Safety Program Overview 



Learning Objectives 

1. Identify the key components of a workplace health and safety 
program. 

2. Describe how these components contribute to a safe and 
compliant work environment. 



Building a Health & Safety Program

What does a Health and Safety Program do?
An occupational health and safety program helps employers keep 
workplaces safe by managing risks.

Every workplace - even small businesses- must have a health and safety program.

What are the Key Elements of the Program?
• Regular health and safety meetings.
• Regular workplace inspections.
• Written safe work practices or procedures for workers.
• Worker training, orientation, and supervision.
• Incident reporting and investigation.
• First aid provisions.
• Risk-specific element (e.g., Violence Prevention).

Web portal: cphs.switchbc.ca



Putting It in Writing: A Health & Safety Policy

• A written policy defines safety goals 
and responsibilities for employers, 
supervisors, and workers.

• Signed, dated, and reviewed 
annually.

• Share the policy with all staff and 
post it in a visible location.



Health and 
Safety Policy

Download at 
cphs.switchbc.ca



Poll Question 2:

From your experience, which areas of health and safety do you feel tend to be most easily 
overlooked in busy clinical settings?

A. Regular health and safety meetings.

B. Regular workplace inspections.

C. Written safe work practices or procedures for workers.

D. Worker training, orientation, and supervision.

E. Incident reporting and investigation.

F. First aid provisions.

G. Risk-specific element (e.g., Violence Prevention).



Roles, Rights, and Responsibilities 



Learning Objectives 

1. Describe the legal roles and responsibilities of workers, 
supervisors, and employers. 

2. Differentiate between the rights of workers and the 
responsibilities of employers and supervisors in maintaining 
health and safety. 



Roles, Rights, and Responsibilities 

Role Clinic examples Main Responsibility Key Actions

Employer Clinic owner
Hiring physician 
Med corporation 

Keep the workplace 
safe for everyone

Identify hazards and risks, fix unsafe conditions, implement controls, 
provide protective equipment, instruction and training to workers to 
work safely, and ensure they workers know their rights.

Supervisor Office manager
Lead physician 
Team lead

Protect the team Know the safety rules, follow and enforce them. Ensure workers 
understand the hazards and risks, use control measures, and follow 
safe work procedures.

Worker MOAs
RNs, LPNs, NPs
Clinical physicians
Residents
Support staff

Work safely Stay fit for work (not impaired by alcohol or drugs), follow safety 
rules and procedures, use protective equipment, and report hazards 
or unsafe conditions to their supervisor.

Workers have the right to refuse unsafe work, to be informed about 
workplace hazards and risks, and to participate in health and safety 
activities. 



Working Together for Safety

Employer and 
Supervisor 

Responsibilities

Workers’  
Rights and 

Responsibilities

Safer 
Workplace for 

Everyone



Which of the following correctly matches each role with its main responsibility?

A. Employer – provides protective equipment, information, and training;
Supervisor – makes sure safety rules are followed;
Worker – follows safety rules and uses controls properly.

B. Employer – follows safety rules;
Supervisor – provides protective equipment;
Worker – makes sure safety rules are followed.

C. Employer – uses controls properly;
Supervisor – follows safety rules;
Worker – provides equipment and training.

Poll Question 3:



Health and Safety Meetings 



Learning Objectives 

1. Explain the purpose and structure of health and safety 
meetings. 

2. Summarize how regular meetings support workplace safety 
improvements and regulatory compliance. 



Purpose and Requirements of Health and Safety Meetings

• Meetings allow physician employers and staff 
to discuss and resolve safety concerns 
together.

• Must occur once per month and focus on 
preventing and correcting unsafe conditions 
and practices.

• Employers must maintain records of meetings 
and matters discussed.



Structure and Participation in Health and Safety Meetings

• Clinics with less than 10 workers*: all workers should join 
the monthly safety meetings.

• Clinics with 10 – 19 workers*: must have a worker health 
and safety representative attend monthly meetings.

• Clinics with 20+ workers*: must have a Joint Occupational 
Health and Safety Committee (JOHSC) with at least two 
worker representatives.

*“Workers” include staff directly employed by the clinic.

Meetings support communication between management and staff to continuously improve safety.



Download at 
cphs.switchbc.ca

Health and Safety Meeting Agenda and Minutes 



Poll Question 4:

In your experience, what is the greatest challenge to holding regular health and safety 
meetings in clinical settings?

A. Finding a time that works for all staff.

B. Ensuring meaningful participation and engagement.

C. Managing documentation and follow-up actions.

D. Lack of clarity on roles and responsibilities (e.g., JOHSC, worker reps).

E. Competing priorities in a busy clinic environment.



Worker Representative and 

Joint Occupational Health and Safety Committee 
(JOHSC)



Learning Objectives 

1. Define the roles and functions of Workers Representatives 
and the JOHSC. 

2. Illustrate how these entities support worker participation in 
the health and safety process. 



When are they required?

< 10 workers 10-19 workers 20 or more workers

Not required Worker Representative  
required

Joint Health and Safety Committee 
required 

Only staff directly employed by the clinic count.



Committee / Representative Duties

• Discuss health and safety issues with staff and 
employer (participate in safety meetings).

• Recommend safety and workplace 
improvements.

• Join regular inspections and identify hazards.

• Review incidents and corrective actions.

• Advise on workplace or equipment changes. 
affecting safety

• Help implement solutions to safety issues.

What do they do? 



Training and Rules of Procedure

Check out 
cphs.switchbc.ca



What are the main responsibilities of a Worker Representative or Joint Occupational Health 
and Safety Committee?

A. Participate in the workplace health and safety program by identifying unsafe 
conditions, making recommendations for improvement, and taking part in 
workplace inspections and incident investigations.

B. Provide protective equipment to staff.

C. Enforce safety rules for workers.

Poll Question 5:



Young and New Worker Orientation



Presentation Title Learning Objectives 

1. Identify the specific orientation requirements for young and 
new workers. 

2. Explain the employer’s obligation to provide training, 
supervision, and monitoring for these workers. 



Presentation Title A young worker is anyone under 25 
years of age.

A new worker can be any age and is 
defined as anyone (e.g., physicians, 
medical office staff, residents, locums, 
PCN clinicians, temporary staff, 
graduates) who is either new to the 
workplace, returning after workplace 
hazards have changed, or relocating to 
a new workplace with different 
hazards.



Why is it important to ensure young and new workers are properly trained?

Poll Question 6:

A. Inexperience. 

B. Lack of training.

C. Misunderstanding their job.

D. Hesitancy to ask questions.

E. All of the above.  
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Orientation Topics: 

✓ The name and contact information of the worker’s supervisor.

✓ The legal rights and responsibilities of both the employer and worker.

✓ Workplace health and safety rules.

✓ Potential hazards the worker may face at work.

✓ Procedures for working alone or in isolation, if applicable.

✓ Policies regarding violence in the workplace.

✓ The use of personal protective equipment (PPE).

✓ The location of the first aid kit and procedures for summoning first aid, 
as well as reporting illnesses and injuries.

✓ Emergency procedures.

✓ Instruction and demonstration of the worker’s tasks or work 
processes.

✓ WHMIS (Workplace Hazardous Materials Information System) 
information relevant to the workplace.

✓ Contact information for the occupational health and safety committee 
or the worker health and safety representative, as applicable.
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Questions?

Thank you!
Next Webinars: 
• December 2nd 
• February 10th 

Our email: CPHS@switchbc.ca

Next Step: Book an Assessment
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